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About me 

• Bcom (Hons): Informatics From 
University of Pretoria

• Senior BA at Entelect 
• Domains of experience: 

• IT governance 
• Cybersecurity 
• Banking and Insurance
• Automotive Industry

• Passion for People: ADHD and 
Executive functioning coach



Agenda

Introduction: Framing the BA role in the SDLC 

Recognising the soft in software development 

AI as a tool for Collaboration 

Final Thoughts and Q&A



SDLC Overview

Security is not a phase – it’s a continuous consideration.
DevSecOps

SSDLC



The Business Analyst’s Role in the SDLC

Bridge between business needs and 
technical execution

Advocate for user experience and business 
value

Ensure traceability from requirements to 
delivery

Embed security and compliance into analysis 
activities

Collaborate across cross-functional teams



BA Activities Across SDLC



If you talk to a man in a language he understands, that goes to his 
head. If you talk to him in his language, that goes to his heart. 

Nelson Mandela



The “Soft” in Software Development – 
Interpersonal Skills

Interpersonal skills help us build and maintain relationships – a currency that is required for effective 
collaboration



The “Soft” in Software Development – Self 
Management Skills

In managing yourself you build trust with yourself and others and promote accountability through 
example



The “Soft” in Software Development – 
Cognitive Skills

Cognitive and problem-solving skills effectively help to connect the dots 





Empathy as the foundation to engagement

Empathise Define Ideate Prototype Test

What it is: 
Understanding 
your users and 
their needs from 
their perspective. 

How to do it: 
Conduct user 
research to 
gather insights: 
interviews, 
observations, and 
surveys. 

What it is: 
Synthesize the 
information from 
the empathy 
stage to clearly 
define the core 
problem or user 
need. 

How to do it: 
Create a clear 
problem 
statement or 
design challenge 
from a user-
centric viewpoint. 

What it is: 
Generate a wide 
range of creative 
ideas and 
potential 
solutions. 

How to do it: 
Use techniques 
like brainstorming 
and mind 
mapping to 
challenge 
assumptions and 
create as many 
ideas as possible.

What it is:
Build tangible 
representations 
of your ideas to 
start creating 
solutions.

How to do it: 
Create rough 
sketches, physical 
models, or other 
forms to make 
your ideas 
concrete and 
ready for testing. 

What it is: 
Test your 
prototypes with 
users to gather 
feedback. 

How to do it: 
Share your 
prototypes with 
users to get their 
feedback and 
understand what 
works and what 
needs 
improvement. 



The inside job

What you know 
about yourself that 

others know

What you know 
about yourself that 
others don’t know

What others know 
about you that you 

don’t know

What neither 
yourself nor others 

know

Johari 
Window



AI as a tool for Collaboration

Understanding business concepts 

Translate Technical Artifacts



Understanding Business Concepts with AI



Understanding Business Concepts with AI



Understanding Business Concepts with AI



Understanding Business Concepts with AI



Understanding Business Concepts with AI

• Improved domain knowledge prior 
to kick off meeting 

• Talking points with stakeholders – 
focused on what each of them 
would be interested in

• Creating the foundation for a 
collaborative discussion 

• Getting the most out of the 
engagement

• Reducing the likelihood to rehash 
the conversation



Translate Technical Artifacts 
– Prompt Example



Translate Technical Artifacts – Response



Translate Technical Artifacts – Value 
Realisation

• You know where the code is for a 
feature

• You know how the code works

• Great talking point with software 
engineer

• Can aid in creating systems 
analysis artifacts

• Enhances gap analysis



Final thoughts 



Thank you, Any Questions? 

Contact: 

• Nojoodclassen@gmail.com 

• Analytically-speaking.com 

mailto:Nojoodclassen@gmail.com
mailto:Nojoodclassen@gmail.com
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